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ÅNCDOT Rail Background 

ÅPIP Program Development 

ïRoles of NCDOT staff 

ïRoles of Extended staff 

ïProgram Process & 

Controls 

ÅProgram Administration 

ïPlan Progression 

ïProgram Delivery 

Overview  
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   Rail Division Branches 

Background  

Operations 

& Facilities 

Planning & 

Development 

Engineering 

Coordination 

& Safety 

Design & 

Construction 

Finance & 

Contracts 

ÅRail Project Engineering 

ÅConstruction Management 

ÅCrossing Safety 

ÅRail Corridor Preservation 

ÅIndustry Safety Inspections 

ÅTransit Safety Oversight  

ÅFreight/Port/Intermodal Planning 

ÅHighway-Railroad Project 

Coordination & Delivery 

 

ÅEconomic & Industrial 

Development 

ÅEnvironmental & Planning 

ÅNorth Carolinaôs Amtrak 

 ï Intercity Passenger Service  

 ï Stations, Equipment &  

       Facilities 

 ï Marketing 
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Background  

Rail Division Initiatives 

ïCapacity Improvement Projects 

ÅNorth Carolina Railroad Improvement Program 

ÅRoadbed, Track, Signal, Crossing Improvements 

ïTraffic Separation Studies 

ÅGrade Separations, Crossing Consolidation 

ïGrade Crossing Technology 

ÅSealed Corridor 

ïSoutheast High Speed Rail Development 

ïStation Projects 
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Background  

Rail Division ï Federal Funding History 
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PIP Projects ï Time & Money Constraints 
 

ÅThe grant money is limited and  

must be spent quickly on a set group  

of projects ï PIP Projects 

Background  

Deadline to deliver and  

reimburse for all projects:  

September 30, 2017 

Grant funds will expire! 
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How will we make the PIP 
Program successful? 

First Step ï the right team 

ÅNCDOT Staff managing projects and  
construction (including in-house resources  
normally committed to highway projects only) 

ÅHatch Mott McDonald (HMM) brought in to 
manage program controls, develop links 
to NCDOT processes 

ÅKey consultant contracts where needed 
(using in-place limited services agreements 
or RFP by task) 

 

 

Program Development  
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- Executive Program 

Management 

- Procurement Process 

and Approval 

- Project Management 

- Construction  

Management 

- Technical Expertise 

- Railroad Relationships 

- Communications 

 

Program Development  

Roles of NCDOT staff 
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- Program Development 

- Schedule and Budget 

Management 

- Design Support 

- Construction Support 

- Document Control 

- Program 

Documentation  

and Reporting  

- Railroad Coordination 

- Public Outreach 

 

Program Development  

Roles of extended team 
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Statement of Work  

Scope 

ïScope by Task 

ïDeliverable by 
Task 

Schedule 

ïMilestones tied to 
Task completion 

Budget 

ïAnticipated costs  
by Task 

Program Development  
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Deliverables by Tasks 

ïProcurement Plan 
ÅNumber of Contracts 

ÅAnticipated procurement 
method (RFP-LSC) 

ÅLinks to Project Estimates  
and Master Budget 

ïNCDOT Procurement Process 
ÅPreparation of plans/ bids packages/ 

construction specifications 

ÅManagement of the bid/selection process 

Program Development  

Scope 
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Design Phase 

ïPrimavera Enterprise 

ïProjected based on Plan phase 

ïLinks to Task/Procurement specific schedules 

and NCDOTôs scheduling system (STARS) 

Construction Phase 

ïTiLOS-Time Location Software 

ÅLinear relationship to time 

ïLinks to Tasks/Procurement specific schedules 

Program Development  

Schedule 


